SUPPORT COACHING FOR INDIDUALS FACING MAJOR CAREER CHALLENGES
There are occasions in an individuals career when either a major decision has to be made or a career crisis such as redundancy takes them by complete surprise.  It is helpful to have an independent coach to work with the individual as they come to terms with a new and often unexpected situation.  A coach will have the skills to challenge and to broaden the thinking, thereby helping to prepare an action strategy which instills motivation, creative thinking and an increasingly positive approach.

Example Case Study.  Redundancy of a Senior Executive with a request for a support coach

The coach will work using something similar to the following outline structure:

· First Meeting.   General discussion and familiarising designed to help both parties get to know each other and start to build a trusting relationship.   Agreement on what will be needed and the overall programme that will be used during the project.  Personality, behavioural and job preference surveys handed over.
· Second Meeting.   Update on situation.  Discuss surveys and results.      Explore in detail individual objectives and challenge status quo and current paradigms.  Conduct an inventory of strengths and weaknesses.  Begin work on CV.
· Third Meeting.   Update on situation.  Recap.  Develop as many realistic options.  Challenge barriers and select best and back up actions to be taken. Review/modify CV.  Prepare job application letters.  Discuss skills and other assets needed to support job search.

· Fourth Meeting.  Update on situation. Review job situation and take steps to move forward. Individual prepares action plans and commits to actions.  Motivation challenged to explore mental approach.  Actions rehearsed and role played.

· Fifth Meeting and subsequent meetings.  Actions reviewed and situations such as interviews evaluated and role played.
This is an exact replica of a successful case.

The benefits of this process are mainly found in the re-establishment of self confidence and self awareness.  The individual will develop a good understanding of their own capability relative to a wide variety of options and opportunities.  The whole impetus comes from the individual being coached and not the coach, who acts as the process and ideas stimulator/facilitator. 
