ADDITIONAL  SERVICES  BY  BEYOND POTENTIAL  AND  THE ALLIANCE  PARTNERS

Meetings facilitation 

The idea behind bringing in an independent external meetings facilitator is quite straightforward.  The facilitator enables the senior person in the group to attend the meeting rather than devote time, effort, thought, energy and concentration on managing the meetings process.  The senior person, be they a director or manager, can focus their attention on the issues and be part of the team that is searching for new ideas or strategies.

The facilitation service can include:

· Planning the meeting in detail with the team leader who is responsible for the outcomes and results of the event

· Arranging the venue and the administration

· Assisting with the preparation of the agenda

· Chairing the meeting or nominating the chair for each part of the meeting

· Ensuring that a note or minute taker has been appointed

· Managing the group dynamics, motivating and sustaining the group

· Using various models and instruments to aid creativity, problem solving and decision 
making

· Providing structure and time management

· Ensuring results. Recording of actions and decisions made

Marketing , business development consultancy services and training

This service is provided by Dorothy Erlanger of Erlanger Inc.  The consultancy focuses on: 
· Strategic planning facilitation for actionable conclusions
· In-depth market assessment and strategy development

· Assessment of partnership/representation fit; assistance in integration for effective operations

· Development of core competency tracking

   http://www.erlanger-inc.com/en/default.asp

HR development strategy 

Developing atalent Management strategy is becoming a high priority for many organisations who cannot afford to waste time and money on poorly directed management resourcing or a failur to retain high potential and talented individuals.

Service provided by Robin Whittington “Beyond Potential”

Personal security planning and briefing 

Recent events and threats to individuals require, on occasions, reminders about personal security measures that should be considered by individuals at home and whilst travelling to work.  This assistance can be given on a 1 to 1 basis or as a briefing to groups.  This support can be offered to Companies connected to higher risk industries such as pharma and healthcare for example.

Service provided by Robin Whittington “Beyond Potential” 

Outsourced training managment 

With increasing workload and restricted headcount in HR Departments it may become necessary to consider a full or partial outsourcing of the training and development function.   Ideally, this type of work is carried out internally by a dedicated specialist, but if this cannot be done or there is no headcount available, an experienced consultant will provide a range of services on a contractual or fee basis.  These include:

· Delivery of internal training 

· Training Needs Analysis and Evaluation

· In house “Train the Trainer” Courses and coaching of trainers

· Design of courses to meet specific business needs

· Cultural integration

· Relationship management with training providers and consultants

· Administration pre and post course

· Venue finding and preparation

· Coaching and facilitation services

· Post course evaluation

· Investors in People pre assessment service

Many smaller organizations are outsourcing their training function as a cost containment measure.  When this decision is taken, the key issue is maintaining quality.  If this fails, the credibility of the organization and its method of developing its employees are questioned.

If a decision to outsource is made an organization such as “Beyond Potential” can provide a dedicated and personalized service, virtually indistinguishable from having your own internal training and development function.

Service provided by Robin Whittington “Beyond Potential”
Financial Training for Non Financial Managers
Service provided by the Finance and Management Training Consultancy . Contact Nigel Smith FCA FCCA on 01189 403060.  
Sales and customer service training 

Service provided by Learning Delta.  Contact William Van Venrooij in the Netherlands (31-73532 7906)   http://www.learningdelta.nl/

Job search and interview preparation 
Coaching service provided by Robin Whittington Beyond Potential

