COMMUNICATIONS COACHING
Introduction

Similar in process to business coaching but focused on the individuals ability to communicate their plans and ideas in both a formal and informal setting.  For those who feel happier and more confident tackling presentation skills on a 1 to 1 basis coaching rather than course training is a better solution.   Many executives when preparing for an important business conference or meeting would prefer to train for the event on a more focused and personal basis.

The Process
The process follows the same sequence as business coaching but is focused on the specifics of effective communications:

· Initial Assessment.  A short presentation is made to assess the current performance levels

· Full analysis and self assessment

· Objectives are agreed based on the needs of the individual and the business issues at stake

· A programme is agreed with all the key issues and actions included

Content
Content varies on each occasion but usually covers the following over series of 3 - 5 sessions each starting with a short presentation as the basis of the coaching.  Coaching discussions generate different methods and improved techniques

· Establishing objectives of the presentation

· Audience research and needs

· Preparation techniques, mind mapping etc

· First impressions and making impact

· Understanding the effect on the audience of filters, stimulus and response

· Selection of suitable Influencing strategies

· Delivery and style appropriate to the occasion
· Dealing with nerves

· Using AV equipment, powerpoint slides etc

Benefits
It would be reasonable to expect some major improvements in the performance of the individual, based on increased self awareness and confidence.  Technique will improve but much will depend upon practice and frequency of presentations once coaching has finished.

There is little doubt that this is the best way to learn how to present in a business setting simply because 1 to 1 training is highly effective by virtue of its personal and specific focus.

Senior mangers will usually elect to use this type of learning as it is more focused on their specific needs and can be timed according to their own programme.
