BUSINESS COACHING
INTRODUCTION

People believe that business coaching involves telling managers how they should be doing their jobs, but this is not at all an accurate description of the 
process!  
Some of the situations where business coaching might be appropriate are leadership issues, managing change, motivation, professional relationships, self confidence and self esteem building, new business start-ups, team building, time management, work/life balance, public speaking, marketing, branding and many more.  So what is business coaching all about?

Coaching involves a series of confidential conversations with an individual, starting with a review of what is going well, what is their source of satisfaction and where they have concerns?  This then leads on into an exploration of future goals and ambitions before looking at what needs to change for those goals to be achieved, what competences are called for and what resources and support are required for success?

This sounds deceptively straightforward, but what makes this process so powerful is that the contract of confidentiality allows the manager to explore the issues that would not normally be discussed at work.  A skilled coach can help to identify key issues, provide feedback and explore new options or help develop new skills.

Just like a travel guide, a coach:

· asks questions to find out where the individual wants to get to

· helps to map out the best way of getting there

· points out additional possibilities as well as potential problems

· helps create strategies to overcome barriers

· provides support along the way.

A coaching relationship is inevitably a personal one, based on the trust and compatibility built between the coach and the coachee.  The coach must use his or her judgement, based on the relationship with the coachee, in determining the tools, techniques and methods best suited for that individual.  As well as recognising the need for an individual approach based on the personalities involved, I use a well tried and tested framework to establish a coaching relationship.

My Approach

1:1 coaching is a potent, focused approach to development.  It takes the form of a series of interactive sessions through which the participant identifies areas for development and activities that will be undertaken between sessions.  The identification of the area for development is achieved through a combination of structured discussion and reference to survey data.  This, coupled with the opportunity to practice behavioural change in the “real world” between sessions, means that learning is based on a review of actual experience in the work environment as opposed to engineered development activities.

Working on an individual basis, the coaching sessions create the opportunity to explore and challenge a participant’s current view of themselves and their own particular ways of operating.  From this basis of self-insight, various alternative strategies can be developed, undertaken and reviewed.

The initial session usually takes about 1 ½ hours and is designed to create and agree the coaching contract and objectives.  Following this, the schedule of subsequent sessions is agreed.The following sessions begin with a review of the interim learning activities and then moves to explore the level of success, coach on alternative approaches and finally agree the learning areas for the next period.  We would recommend that these sessions are separated by at least two weeks, and perhaps take place every 2 - 4 weeks.  This gives sufficient time to put the learning into practice, but is not so long as to lose momentum.

Setting Objectives

The objectives for the coaching sessions will be developed during the first session between the coach and the coachee.   The 1:1 coaching sessions will provide the opportunity to:

· explore the results from the survey data considered appropriate to the individual’s development experience

· consider different styles of working, in particular with regard to leadership skills, influencing and personal effectiveness

· explore ways of addressing the particular development issues of the coachee

· decide on actions that will be taken before the next session

The Coaching Sessions

Sessions will take place at a mutually agreed location and often away from the office
In the first few months of the contract it is likely that sessions will take place once per month.  However, regularity of the sessions will be reviewed as they progress.

Evaluation

An evaluation will be conducted after three sessions.  The purpose of this is to ensure that the sessions are meeting the agreed objectives and to give the coachee the opportunity to critically evaluate the benefit he or she is deriving from the sessions and the effectiveness of the coach.

Confidentiality

I will not pass information from the surveys or on any aspect of an individual’s performance during this programme to third parties, or will I “report back” to anyone who is not taking part in the programme as a sponsor or stakeholder.  Details of how this will work will be agreed by all parties at the outset.
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