NEWS  AND   RECENT  DEVELOPMENTS
Client Enquiry Email: mailto:beyondpotential@talktalk.net
1.   CLIENT   REQUESTS  FOR  INFORMATION.    If you are interested in any of the ideas or products and would like to discuss or comment  please use the e mail contact  link above or on the “About Us “ page . 
2.  Training Needs Assessment.   The time is right to start the process of establishing both the Organisational and Individual training and development needs for the forthcoming year.  We can help you do this and establish a simple process that can be repeated year on year.

3. Services  and Programme .  The  product list and plan is displayed on the Courses section of this website.  If you would like to discuss your specific needs please contact me directly by e mail or telephone.  The business has now established focus on 4 tracks:
· High Potential Talent Development planning and processes

· Business coaching 

· A five course training programme for new and developing managers
· Leadership Development through performance management (objective setting, delivering feedback/staff appraisals and establishing personal development  for team members
4. Coaching Clinic©.  This programme is rapidly gathering momentum in the UK as the premier coaching skills training for Directors, line managers, leaders and HR professionals.  Indeed it is an essential communication and personal skills programme which provides life skills rather than simply business techniques.  Seven courses have already been successfully delivered this year.  


 Beyond Potential will charge only £400 per head for the 2 day in - licensed course run at your offices or elsewhere for between  9 and12 delegates.  


See course details on this website.


An offer too good to be true !!!..................please contact me (Robin Whittington) by e mail or phone.
    Stop Press  July 2009……Robin Whittington is a fully accredited Executive Coach,  the latest accreditation has been awarded by Cedar Talent Management, part of Savile plc and is in addition to the CCU license.
5. High Potential Development.     Every Company should have a programme like this one…….

A well tested formula for high potential development is available to organisations.  A range of activities built around a successful training programme, the whole process lasting around nine months in all and including two challenging projects.   E mail direct if interested.

6.  Performance Management and Pre Appraisal Training.  Many organisations consider how best to introduce goal setting and appraisal and would like to prepare both managers and employees to approach the processes involved objectively, and with a view to ensuring that the opportunities presented to both managers and staff are not wasted.  A series of preparatory workshops can be the solution and will ensure that both parties to the process are aligned and working towards a mutually beneficial outcome.  Please contact Beyond Potential to discuss a training strategy if you are considering a preparatory programme.
