The Accelerate Programme

General Introduction 

“Accelerate” is a six month programme designed to support and enhance the onboarding of those who are leaving the Armed Forces and who are joining business and civilian organisations for the first time.
The programme consists of diagnostic surveys with feedback, two optional half day workshops and a number of individual coaching sessions with highly experienced and accredited business coaches.
We are seeking to support Companies and Organisations who are recruiting former Officers or Senior Non Commissioned Officers (SNCOs) and who aim to achieve immediate results and a fast track performance from new hires.
Who is the programme for?
An individual who has served in any part of the Regular or Reserve Armed Forces and who has already joined or is about to join a Commercial or a Non Profit Making organisation
Individuals who intend to develop a second career in business and expect to be able to achieve high performance levels and subsequent rapid acceleration into senior management

Those individuals who need support after a false start in their first position after leaving the Armed Forces
What is the programme about?

Objectives of the Accelerate Programme
To enhance the effectiveness and efficiency of the onboarding of ex-Armed Forces high achievers as they move from a Services work culture into a commercial or civilian environment. 
To coach and mentor these individuals by leveraging their previous experience in order to facilitate their achievement of a fast-track and first-time integration into a new career outside of the Armed Forces. 

A high priority will be given to providing a tailored programme with coaching support and short workshops for those leaving the Armed Forces as a result of recent injuries and/or disablement. 
What will I get out of the programme?

Expected Results and Benefits for the Individual Participant
Increase likelihood of a successful and rapid integration into the new organisation
Improve the chances of a rapid acceleration in performance in the new position
Make it easier for participants to quickly build successful work relationships with new colleagues
Reduce the chances of difficulties in adjusting to appropriate work style
Boost confidence of the individual
Expected Results for the Company or Organisation

 Overall saving in cost associated with the hiring and integration process by providing

support rather than an ongoing training process in the first year
Increased levels of retention of new hires through participation and leading to an excellent ROI

An understanding of a serious commitment to career management and personal development made by the new employer
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All chosen participants have the choice to attend

two career transition seminars which support

the coaching programme

Before attending the first seminar participants will

complete and receive feedback on 2 surveys / assessments

(MBTI and FiroB) on their work and behavioural style

Optional ½Day Seminar comprising 4 sessions

Possible choice of topics

1. Interpersonal skills

2. Influencing 

3. Art and science of feedback

4. Stakeholder Management

Optional ½Day Seminar comprising 3 sessions

Possible choice of topics

1. Stakeholder Management and Consultation

2. Career Development in Your Hands

3. Organisational Change and Business Culture

Once job offer has been confirmed

Company groups or individual 

courses

Coaching Sessions

1. First intro and feedback discussion 

within 2 weeks before first optional

seminar

2. Five individual coaching sessions 

individually programmed. Final coaching

session within the total period of 6 months 

from start

Decisions made individually

according to preference and need 

regarding attendance at Seminars
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