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Business and Leadership Development 
Influencing at Group Presentations

A 2 day course including sessions on key group influencing strategies, presentation style improvements, powerful confident delivery techniques and managing the fear of presenting

The Coaching Clinic® 
2 day in-licensed practical course which gives essential coaching techniques to line managers and focuses on learning a simple process supported by 4 key skills

Performance Management

2 day course or individual workshops which covers goal/objective setting, feedback and appraisal and then progresses into the area of personal development needs.  As well as developing the process the training intoduces the skills required by managers when managing performance

Team Leadership
2 day course covering both teamwork/building and leadership skills, using a practical action learning approach. Leadership style, communication essentials and team building are discussed and then practised in an enjoyable and challenging learning environment.  Ideal pre project preparation for teams
High Potential Development Programme

A 3 part progressive development programme which extends over 5 training days and 6 months.  Participants tackle 2 separate projects of which one is in business and the other in the community.  The introductory 3 day session focuses on personal leadership and the finale of the course is a business project presentation to a senior level audience.  Additional modules can be added as required
All the above can be customised as required by clients[image: image2.png]
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